
OBJECTIVES OF THE TOURISM & HOSPITALITY MASTER PLAN                                                       
FOR ST. MARY’S COUNTY 

 
 
Create an organized and structured plan for sustainable tourism development and 
promotion which addresses short-term (1-3 years), mid–term (4-9 years) and long-term 
(10-15 years) development.  The plan should be visionary and creative yet measurable, 
specific, action-oriented and achievable with the main objective of increasing both short-
term and long-term economic profitability.  The plan should be grounded in sound research 
and analysis and propelled by stakeholder (i.e. visitors, residents, special interest groups, 
government, quasi-governmental agencies, and local businesses, etc.)  engagement so as to 
engender the sense of ownership and shared vision necessary for its sustainable 
implementation.   
 

 
 The Master Plan should make the case for the tourism and hospitality industry 

relationship and importance to the County’s economic goals. 
 Identify capital and infrastructure improvements needed to support the 

industry’s growth.  
 Identify new areas and markets for tourism development which are linked to 

existing and forecasted visitor trends. 
 Determine how the County might better align management and growth of 

recreation assets and museums to increase tourist visitation to St. Mary’s 
County. 

 Conceptualize how a rural community with far flung assets can become more 
attractive to travelers in the close-in metro region and the mid-Atlantic region. 

 Place an emphasis on projects and programs that encourage weekend and 
longer-term stays. 

 Consider how brand hotels catering to the business weekday traveler can re-
position themselves to capture weekend leisure travel. 

 Include a long-range capital tourism improvement plan for the County. 
 Assess the County’s current tourism operations, functions, and budget and 

recommend improvements required to successfully implement the Plan. 
 Detail ways to increase tourism visitation and spending through strategic 

tourism investment, product development, and wise marketing investments. 
 Increase awareness and use of tourism assets among residents, visitors, 

community groups and organizations. 
 Identify partnership opportunities among industry members, the private sector, 

and local institutions and municipalities.  
 Identify program and project intersects with the St. Mary’s County Department 

of Recreation and Parks, to include its Museum Division and sports offerings.  
 Build and strengthen relationships, coordination and communication among 

tourism organizations and partners. 
 Identify and address State and local legislative and regulatory issues regarding, 

land-use,  tax policies, etc. necessary to achieving goals and objectives. 


